Mobilizing for Action through Planning and Partnerships
Forces of Change Assessment September 2012

The Forces of Change (FOC) Assessment is one of four assessments completed
as part of the Mobilizing for Action through Planning and Partnerships (MAPP)
process. The purpose of the FOC Assessment is to identify trends, events, and
factors that could impact community health improvement planning. These forces
can be local, statewide, or global in nature. The impact from these forces could
be in the form of both challenges and opportunities.

The Sumter County FOC Assessment was conducted using a combination of
brainstorming sessions and a Survey Monkey open-ended survey. The
participants were the Sumter County Health Department Accreditation Task
Force (ATF) and the MAPP Steering Committee.

Methodology

The two brainstorming sessions were conducted on August 2, 2012 and August
30, 2012. Members of the Sumter CHD ATF engaged in a thought provoking
discussion that generated a free flow of ideas and information (Appendix A). On
August 21, 2012, the Sumter CHD ATF e-mailed a Survey Monkey survey
(Appendix B) to the members of the MAPP Steering Committee. The following
summarizes the results of these activities and the potential impacts of these

Forces of Change.



FORCES OF CHANGE

e Trends are patterns over time, such as migration in and out of a community or a
growing disillusionment with government.

e Factors are discrete elements, such as a community’s large ethnic population, an
urban setting, or the jurisdiction’s proximity to a major waterway.

e Events are one -time occurrences, such as a hospital closure, a natural disaster, or
the passage of new legislation.

TREND

Opportunities

Threats

Slow economy

Impetus to seek more
cost efficient ways of
delivering services

Fewer people able to
afford
insurance/healthcare

Build-out of The Villages
residential housing

Opportunity for
employment in support
and caregiver roles for
aging population

Loss of jobs in
construction/housing
industry

Growth in chronic disease

Targeted programs

Increased morbidity and
mortality

Significant drought across
country

Raise awareness of
drought-related health
issues/concerns

Increased incidence of
diseases

Increased cost of food
Impact to potable water
supplies

Increased demand for
Healthcare services due to
aging population

Employment

Possible functional or
structural improvements
to healthcare system
Educational programs to
fill these needs

Lack of trained workers
Rising costs

Aging healthcare workforce/
Shortage of competent,
skilled health professionals

Opportunities for young
talent to join the
workforce

Insufficient workforce to
handle demand

Loss of institutional
knowledge

Growing internet use

Increased patient
knowledge/awareness

Patients self-evaluating
through internet research
Illegal/improper use of
prescription medications

Shrinking budgets and
increasing need for social
programs

Opportunities for
innovation

Programs/services
discontinued
Increased population
based morbidity




FACTOR

Opportunities

Threats

Socio-economic differences
within Sumter County

Targeted programs

Unequal access to care
Disparate needs

Undocumented workers

Targeted programs

Utilization/payment of
healthcare

Disease surveillance
challenges

Drug use/abuse

Targeted programs

Crime

Increased disease
prevalence
Social disruption

Electronic Health Records

Easier access to patient
information/better
healthcare
Better/faster sharing of
information among
providers

Confidentiality concerns
Cost
Misuse of aggregate data

Mobility of population

Expanded reach of
targeted health
information

Disease transmission

Rural nature of Sumter
County outside The Villages

Improve access to care
Targeted health
education programs
Preserve open spaces

Lack of access to care

EVENT

Opportunities

Threats

Healthcare reform
(Medicaid/Medicare)

Expansion could lead to
improved access to
healthcare

Access to care

New hospital east of
Wildwood

Increased access to care
Employment

Non-emergency ER visits
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(E-mail intro) Hello Steering Committee partners. One of the assessments we are
conducting for the MAPP process is called “Forces of Changes”. This involves
identifying trends, events, and factors that could impact community health improvement
planning. The impact from these forces could be in the form of both challenges and
opportunities. Could you help us by going to the attached link and giving us your
feedback on how the forces we’ve listed on the survey could impact our improvement
planning? Could you also list any other forces of change that we failed to identify? Thank
you for any input you can provide.

(Survey)

o0 1. Please enter your name:

0 2. Trends are forces of change that happen gradually over time. Trends we’ve
identified that could impact public health in Sumter County include the slow
economy, the eventual build-out of The Villages residential housing, the
significant drought across the country, the demand for health care services, the
aging healthcare workforce, and the increasing use of the internet. In the box
below could you please identify any challenges or opportunities you can think of
that these trends would present. Could you also list any other trends impacting the
local public health system that we’ve failed to identify?

0 3. Factors are discrete elements or characteristics of a community that could
impact our planning. Factors we’ve identified include high unemployment, socio-
economic differences within Sumter County, the political climate, electronic
health records, health surveillance systems, and mobility of the population. Please
list any challenges or opportunities presented by these items as well as any other
factors you can think of.






0 4. Events are one time occurrences. Events we’ve identified are healthcare
reform, the new hospital to be built east of Wildwood, and the presidential
election. List below any challenges and opportunities that these events could
present to public health improvement planning in Sumter County. Identify any
other events you can think of that we’ve failed to list.







Forces of Change Brainstorming 8-2-12/8-30-12

Healthcare reform (Medicaid/Medicare) - Event

Slow economy - Trend

Build-out of The Villages residential housing - Trend

High unemployment - Factor

Socio-economic differences within Sumter County - Factor

New hospital east of Wildwood — Event

Significant drought across country raising the cost of food, gas. - Trend
Demand for Healthcare services - Trend

Aging Healthcare workforce — Trend

Shortage of competent, skilled health professionals - Trend

Presidential election — Event

Political climate — Factor

Electronic Health Records - Factor

Health Surveillance Systems - Factor

Internet use — Trend

Mobility of population - Factor

Misuse of Prescription Drugs — Trend

Demographics of The Villages — Factor. Leads to more demand for skilled
jobs/need for these kinds of jobs.

Shrinking budgets and increasing need for social programs. Trend

e Rural nature of county — Factor. Difficulty in attracting industry and jobs due to
this.

Forces are a broad all-encompassing category that includes trends, events, and factors.
& & Trends are patterns over time, such as migration in and out of a community or a
growing disillusionment with government.

& & Factors are discrete elements, such as a community’s large ethnic population, an
urban setting, or the jurisdiction’s proximity to a major waterway.

& #Events are one -time occurrences, such as a hospital closure, a natural disaster, or
the passage of new legislation.





